
 

 
 

 
 

CLUUC Board of Trustees Meeting Minutes  
April 9, 2019 

ATTENDANCE:  
 
Board Members Present: Tod Chernikoff, Joe Merenda (Treasurer), Rebecca Nachtrieb (Secretary), Suzanne Pineau,             
Joan Riggs, Anne Turner (Assistant Secretary), Gail Riley (President), Linda Gianessi, Peggy Jackson             
(President-elect), Raj Rajendran 
 
Staff Present: Senior Minister Rev. Abhi Janamanchi,  Assistant Minister Katie Romano Griffin, Director of Lifespan 
RE Tim Atkins, Executive Director Jen Morley,  
 
Others Present: Carol Bertaut, Jack Welch, John Gubbins 
 
Absent:  Rod Braña, Wangari Kamau 
 
Participant Process Observer: Suzanne Pineau 
 
Opening: Convened at 7:00 p.m. with centering words, chalice lighting, and check in. 
 
Approval of the Consent Agenda: 

● Appendix A (website)- Delegates to the 2019 General Assembly 
 
There was no discussion. The Consent Agenda is accepted.  
 

Memory Garden Endowment Appropriation 
The FPC recommends that we double the current 5% appropriation from the Memory Garden Endowment to 
10%. It was discussed that the time should be limited not to exceed 5 years. It was noted that staff member Scott 
McQuiston is very engaged in the grounds’ work, and his contributions are greatly appreciated. 

Joan Riggs:  I move that beginning FY 2020, and not to exceed fiscal year 2025, the annual appropriation taken 
from the Memory Garden Endowment be increased from 5% to 10%, with the resultant increase used to help 
offset salary and benefits costs for staff who maintain our grounds. 

Joe Merenda seconded. Passed unanimously. 

Budget 2019-2020 
Staff presented a budget that reflects the lower number of pledging units, which impacts income, and the lack of 
availability to other funds, in particular, the Endowment interest, Church Investment funds,  and the Blumenthal 
fund. The reduction in expenses is reflected in minimal programming, but the most difficult reduction is two weeks 
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of furlough by the senior staff.  The general sense was that the congregation needs to be more aware of our 
situation, and it is becoming critical as we approach finalizing a budget. 
 
Several ideas were discussed about fundraising and increasing generosity. For example, create a system for sharing 
expertise between members and when there is a transaction between two members, the church receives a 
contribution. 
 
If there are funds raised above the amount projected in income, the board would make the recommendation on 
what would be restored. For example, if  $30,000 more is raised, we can… Possible priorities:  remove the furlough, 
restore priorities, fair compensation, restore UUA contribution, restore programs, take a larger reduction in the 
deficit. Joe Merenda, Carol Bertaut, and Linda Gianessi will work on those numbers. 
  
The proposed 1.8% increase in salary, the UUA recommended Cost of Living Allowance, was also discussed.  
 
Closing Words: Rebecca Nachtrieb 
Difficulties are meant to rouse, not discourage. The human spirit is to grow strong by conflict. 
William Ellery Channing 
 
Adjournment at 9:00 
 
Decisions reached 
It was moved that beginning FY 2020, and not to exceed fiscal year 2025, the annual appropriation taken from 
the Memory Garden Endowment be increased from 5% to 10%, with the resultant increase used to help offset 
salary and benefits costs for staff who maintain our grounds. 

Passed unanimously. 
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